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  HARROW COUNCIL 

 
ENVIRONMENT AND ECONOMY SCRUTINY SUB-COMMITTEE 
(SPECIAL) 
 
MONDAY 19 APRIL 2004 
 

 
 

  AGENDA – PART I   
 

1. Attendance by Reserve Members:    
 To note the attendance at this meeting of any duly appointed Reserve 

Members. 
 

2. Declarations of Interest:    
 To receive declarations of interest (if any) from Members of the Committee 

arising from business to be transacted at this meeting. 
 

3. Arrangement of Agenda:    
 To consider whether any of the items listed on the agenda should be 

considered with the press and public excluded on the grounds that it is 
thought likely, in view of the nature of the business to be transacted, that 
there would be disclosure of confidential information in breach of an 
obligation of confidence or of exempt information as defined in the Local 
Government (Access to Information) Act 1985. 
 

4. Minutes:    
 That the signing of the minutes of the meeting held on 11 March 2004 be 

deferred until the next Ordinary meeting of the Sub-Committee. 
 

5. Work Programme 2004-05 and Annual Report 2003-04:  (Pages 1 - 12) Enc. 
 Report of the Executive Director (Organisational Development). 

 
(Note: For ease of reference, the report on the above matter which was 
submitted to the Sub-Committee at its meeting on 11 March 2004 will be 
circulated again to Members of the Sub-Committee under separate cover). 
 

  AGENDA – PART II - NIL   
 

 



LONDON BOROUGH OF HARROW 
 
 
 
Meeting: 
 

ENVIRONMENT & ECONOMY SCRUTINY SUB-COMMITTEE  
(SPECIAL) 
 

Date: 
 

19 APRIL 2004 

Subject: 
 

WORK PROGRAMME 2004-05 AND ANNUAL REPORT 2003-04 

Responsible  
Chief Officer 
 

EXECUTIVE DIRECTOR (ORGANISATIONAL DEVELOPMENT) 

Status: 
 

Part I 

Ward: 
 

N/A 

Enclosures: 
 

Appdx 1 – Matrix assessing potential topic options for inclusion in 
work programme  
 
Appdx 2 – Current work programme for the Sub-Committee 2004-05 

 
 
1. Summary 
 
1.1 The Constitution requires the Overview & Scrutiny Committee to report annually to 

full Council on its workings and to make recommendations for future work 
programmes and amendments to working methods, if appropriate. 

 
1.2. This report sets out for Members the key topic options previously raised for inclusion 

in the 2004-05 scrutiny work programme for the Sub-Committee.  
 
1.3. It also invites Members to identify any particular issues which they would like 

highlighted in the annual report.   
 
 

2. Recommendations  The Sub-Committee is asked to 
 
2.1 consider and agree a provisional work programme for 2004-05 
 
2.2 nominate Member(s) to liaise with officers in undertaking a feasibility study of any 

potential in-depth review topics 
 
2.3 identify any particular issues to be highlighted within the annual report. 
 
 

Agenda Item 5
Pages 1 to 12

1



 
 
 
3. Relevance to Corporate Priorities 
 
3.1 The work of scrutiny bodies seeks to support all of the Council’s corporate and 

strategic priorities. 
 
 
4. Policy Context (including relevant previous decisions) 
 
4.1 This report addresses the requirement placed on the Overview and Scrutiny 

Committee to report to Council on the work done in the previous year and on its 
annual work programme for the forthcoming year. 

 
 
5. Background 
 
5.1 The Sub-Committee meeting held on 11 March 2004 gave initial consideration to a 

work programme for 2004-05 but agreed that a Special meeting should be held to 
consider the options in further depth.  For ease of reference, a copy of the report to 
the March meeting is attached separately for Sub-Committee Members only.  

 
 
6 Work Programme 
 
6.1 A matrix assessing the identified topic options discussed at the last meeting against 

a range of issues is appended to assist Members in their deliberations.  The key 
factors are: 

 
•   level of public interest in the topic 
•  existence of any national imperatives 
•  current performance level, as demonstrated by the Best Value Performance 

Indicators and external inspection findings 
•  existence of any recent/planned review/inspection to avoid duplication of effort 
•  inclusion within the Local Public Service Agreements targets 
•  Potential to ‘add value’, also incorporating the inclusion of the topic within the 

Directorate 2004-07 draft service objectives 
•  Suitability of any prioritised topics for either an in-depth review or for 

consideration as an agenda item. 
 
6.2 The commitments associated with scrutiny work in general and in-depth reviews in 

particular have been proved to be very heavy.  It is accordingly suggested that 
Members identify a maximum of two topics for prioritisation for in-depth review over 
the next year and possibly 2 further issues for examination as agenda items at 
scheduled Committee meetings  
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6.3 As part of this process, the Sub-Committee is asked to  
 

•  review its existing work plans against the agreed criteria and guidelines for 
determining the work programme  

 
•  agree its priorities for 2004-05   

 
•  if appropriate, identify a maximum of two topics for prioritisation for in-depth 

review, subject to the outcome of officer feasibility studies, and to nominate 
(a) Member(s) to liaise with officers on the objectives and desired outcomes of 
any review 

 
•  identify two further issues for examination as agenda items at scheduled 

Committee meetings.   
 
 
7. Annual Report 2003-04 
 
7.1 Members’ views are also requested on any particular issues which it is wished to 

highlight within the annual report.  
 
 

Background Papers: 
Constitution of the London Borough of Harrow 
LPSA Agreement   
Minutes of the meeting of the Overview and Scrutiny Committee held on 1 April 2003 
Urban Living Draft Objectives 2004/07, tabled at Environment & Sub-Committee, 11 
March 2004 
Report to, and minutes of, the meeting of the Sub-Committee held on 11 March 2004 

 
 

Author: Frances Hawkins, Scrutiny Manager, Civic Centre, Harrow. 
   Tel  020 84209202 
   Email:  frances.hawkins@harrow.gov.uk  
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